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1. Introduction 
 
1. The Programme titled “Consortium for Scaling-up Climate Smart Agriculture in South Asia (C-
SUCSeS)” is a four-year (one year no cost extension, granted in September 2021) joint initiative 
between the South Asian Association for Regional Cooperation (SAARC) Agriculture Centre (SAC), the 
International Food Policy Research Institute (IFPRI) and the International Fund for Agricultural 
Development (IFAD). The programme fosters partnership and cooperation between the SAARC , 
National Agricultural Research and Extension Systems (NARES), IFPRI, and SAARC governments on 
the Climate-Smart Agriculture (CSA) agenda. It is intended to support agricultural researchs’ roles to 
generate and facilitate delivery of technological solutions to smallholders, with a specific priority on the 
intensification and resilience of smallholder agriculture, contributing inter alia to increasing water 
management efficiency; and promote innovative, pro-poor approaches and technologies with 
demonstrated scaling-up potential; strengthen partners' institutional and policy capacities; enhance 
policy engagement; and generate and share knowledge. The programme promotes bottom-up applied 
research with active participation of smallholder farmers based on the experience of other participatory 
research experiences in the region, including the climate smart village concept.  

2. This Programme was co-developed by the SAC, the International Food Policy Research Institute 
(IFPRI) and IFAD in close consultation with the SAARC Member States. 

 
3. The Large Grant Agreement (Grant Agreement) of the Programme was signed between SAC 
and IFAD on 05 November 2020. The Grant Agreement formalises the approval and administration of 
the IFAD Grant provided to SAC (Grant) and supervision of the Programme implementation over the 
period of four years (05 November 2020 – December 2024). 

 
4. The SAC shall be responsible for administering the Grant. Unless otherwise specified under this 
Programme Implementation Manual (PIM), the SAC financial and administrative rules and procedures 
shall be applied to the Grant. 

 

1.1 Purpose of the Programme Implementation Manual (PIM)  
 
5. The PIM serves as implementation guidelines for all parties undertaking this Programme. The 
PIM provides processes and procedures for implementation of the activities and guidance on reporting 
and monitoring of the Programme.   
 
6. The PIM contains details covering programme implementation procedures and financial 
management and disbursement. The PIM also contains templates on Annual Work Plan and Budget 
(AWPB), Procurement Plan, Monitoring and Evaluation, and Financial Reporting, among others. 

 
7. The PIM is a supplementary document to the Grant Agreement between IFAD and SAC and sub-
agreements between SAC and the sub-grantee (IFPRI) outlining detailed procedures to implement the 
provisions of the Grant Agreement and sub-agreement. The provisions of the Grant Agreement or sub-
agreement shall prevail in case of any inconsistency with the PIM.  

 
8. The PIM shall guide the implementation of the Programme, as well as the overall Grant 
management and coordination from SAC and is intended for the day-to-day use of all staff and agencies 
with responsibilities in implementation of the Programme. These agencies include SAC, IFPRI and 
IFAD.  
 

 

1.2 Review, Approval, and Amendments to the PIM 
 
10.  The PIM shall become effective immediately upon approval from the Programme Steering 
Committee (PSC). PSC shall review and approve the PIM and submit to IFAD for no objection, and 
similarly for any major amendments thereto. Any amendment to this PIM shall be approved by PSC and 
shall be effective immediately upon approval from PSC. 
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2. Programme Description  
 

2.1  Goal and Objectives 
 
11. Overall goal of the Programme is to promote sustainable and resilient agricultural 
intensification in South Asia through enhanced capacity to scale up CSA strategies and technologies. 
The specific objectives are: 

- To accelerate the identification and scaling up of viable CSA interventions through national 
policies and programmes in South Asia; and 

- To set up effective and efficient mechanisms for knowledge-sharing, policy dialogue and 
cooperation in research and development programmes among SAARC countries on CSA.  

 
12. The Programme consists of the following four components outlined below with the relevant 
activities undertaken under the leadership of SAC and guided by the regional coordination platform:   

 
Component 1: Scaling up technically viable and gender-sensitive CSA technologies for 
smallholders in selected farming systems  
Activity 1.1. : Develop an inventory of CSA technologies 
Activity 1.2. : Validation/viability assessment of CSA technologies through participatory 

research. 
Activity 1.3. : Benefit cost analysis (economic, social and environmental) and impact 

evaluation of CSA technologies with focus on impact on women and 
smallholder farmers.  

Activity 1.4. : Develop strategies for scaling-up/support initial scaling up of CSA technologies 
by government programmes, IFAD-supported projects and projects supported 
by other government programmes. 

   
Component 2: Policy Analysis/Advocacy and Institutional Development. 
Activity 2.1. : Analyze policy and institutional constraints (local, regional and national) to 

scaling up CSA technologies specially by women and smallholder farmers. 
Activity 2.2. : Develop a regional cooperation strategy and programme to support CSA 

technology scaling-up among SAARC member countries. 
Activity 2.3  
 
Activity 2.4 

:  Organize high-level SAARC forums and conferences on CSA technologies 
attended by key policy makers. 
Organize roundtables with civil society organizations, research centres, apex 
farmers’ organizations (FOs), and private sector organizations 

 
Component 3: Knowledge Management and Capacity Building.  
Activity 3.1 : Develop a network of climate smart agriculture community of practice including 

researchers, entrepreneurs, farmer organizations, donors and policy makers. 
Activity 3.2 : Develop training materials on CSA technologies and practices. 
Activity 3.3  : 
 
 
Activity 3.4  : 
 
 
 
Activity 3.5  : 

 Organizing training and exposure visits of farmers, researchers, extension 
agents, policy makers, and entrepreneurs/service providers to promote 
learning and exchange of materials and technologies. 
Develop innovative approaches (e.g. Learning Routes) to share CSA 
knowledge and pilot innovative knowledge sharing strategies with climate-
smart agriculture communities, farmer organizations and other farmer 
networks. 
Leverage the use of media to accelerate diffusion of key messages, 
awareness of best practices, and facilitate cooperation among stakeholders, 
including cross-border and globally 

 
Component 4: Programme Management 
Activity 4.1. 
 
Activity 4.2 

: Hiring the Project Coordinator and setting up/training a project management 
team at SAC. 
Monitoring of project activities, preparation of progress reports and coordination 
of other project activities 
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2.2 Outcomes and Outputs  
 
13. The expected outcomes of the Programme are: 

 
Outcome 1 

 
: 

 
Best CSA technologies and practices suitable for smallholders, particularly women 
farmers identified and scaled up in project countries 

Outcome 2 : CSA policies and strategies mainstreamed in national agricultural development 
strategies with appropriate institutional arrangement for effective implementation 

Outcome 3 : Enhanced capacities of national staffs (policy, research and extension system) and 
smallholder farmers (with special focus on women farmers) on CSA technologies 
and sustainable and resilient agricultural intensification. 

Outcome 4 : Enhanced SAC-led regional cooperation programme on CSA in the SAARC region. 
 

14. The expected outputs of the Programme are:  
 
Component 1 
Output 1.1. : A report with an inventory of CSA technologies and practices that are relevant and 

scalable in selected agro-systems (rice-rice, rice-wheat, highland mixed and 
rainfed mixed) in six project countries of South Asia. 

Output 1.2. : A report and a policy brief based on the participatory research for viability 
assessment of CSA technologies and practices across project countries. 

Output 1.3. : Reports and policy briefs based on the impact assessment and benefit cost 
analysis of the most promising, smallholder-friendly and scalable CSA 
technologies. 

Output 1.4. : A set of three national strategies for three project countries for the scaling up of 
proven CSA technologies through NARES partners, farmer organizations, NGOs, 
IFAD-supported projects and other government programmes. 

 
Component 2 
Output 2.1. : Three policy papers outlining policy and institutional constraints to the adoption of 

the selected CSA technologies and practices and identifying strategies to reduce 
these constraints. 

Output 2.2. : A strategy paper on how to promote regional cooperation for promotion of CSA 
in South Asia. 

Output 2.3. : One policy roundtable and one high-level policy forum to share scientific 
evidence, experience in formulating and implementing CSA policies and find 
ways to improve regional cooperation for promoting climate smart agriculture in 
South Asia. 

 
Component 3 
Output 3.1. : A well-functioning community of practice on climate-smart agriculture consisting of 

researchers, entrepreneurs, farmer organizations, donors and policy makers with 
regular exchange of experiences. 

Output 3.2. : Training materials developed on CSA technologies and practices in collaboration 
with national and regional training centres to train farmers, researchers, policy 
makers and entrepreneurs. 

Output 3.3. : Enhanced knowledge and learning of farmers, researchers, entrepreneurs/service 
providers, and extension agents on CSA technologies. 

Output 3.4. : Innovative knowledge sharing approaches (e.g. Learning Routes) developed and 
pilot tested with the climate-smart community of practice. 

 
Component 4 
Output 4.1. : A well-functioning Project Coordination Unit (PCU) set up and trained at SAC 

for effective implementation and monitoring of project activities. 
Output 4.2. : Timely preparation and submission of progress reports  and coordination of 

project activities. 
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2.3  Programme Milestones  
 
15. The Programme has the following proposed milestones, as defined in the Grant Agreement and 
Programme Document (or Grant Design Document), which shall be observed throughout the 
Programme period (Table 1).  

 
 

Table 1: Proposed Programme Milestone 
 

Milestone Definition Date 

Grant Effective Date Date on which the Grant Agreement enters into 
force (as per Agreement) 

05 November 2020 

Programme 
Implementation Period 

4 years (inculding one year no costextension, 
granted in September 2021) 

05 November 2020 
– 31 December 

2024 

Programme Inception 
Workshop 

Layout, discuss and finalise overall programme 
planning include Monitoring and Evaluation 
scheme for the Programme 

February 2022 

Mid-term Review Review to be carried out no later than 6 
months after second year of implementation 
and agreed between SAC and IFAD 

First half of 2023 

Programme Completion 
Date 

4 years after the Grant Effective Date 31 December 2024 

Programme Completion 
Report 

To be submitted after the Grant Completion 
Date but prior to the Grant Closing Date 

December 2024 – 
June 2025 

Grant Closing Date 6 months after the Programme Completion 
Date 

June 2025 

 
 
3. Programme Management Structure 
 

3.1 Programme Management and Institutional Structure 
 
16. The Programme will be implemented over a period of four years (05 November 2020 – 31 
December 2024) under arrangements as specified in the Grant Agreement.  

  
17.  Unless otherwise specified under this PIM, the Programme will be managed and implemented in 
accordance with SAC’s own guidelines, rules, and procedures. 

 
18. The implementation of the Programme comprises three aspects: Programme Management, 

Programme Implementation and Programme Monitoring, Reporting and Evaluation (MRE). The 
main institutions involved in Programme Management are the Programme Steering 
Committee (PSC) and the Programme Coordination Unit (PCU). The main 
agencies/committees involved in the Programme Implementation are the PCU, SAC, IFPRI, 
SAARC Development Fund (SDF), SAARC Member States (through the National Agricultural 
Research and Extension Systems – NARES - or National Focal Points- NFPs) and IFAD. 
Programme MRE will be elaborated in detail under Part A: Programme Implementation 
Procedures. 
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19. The Programme oversight will be undertaken by a Project Steering Committee (PSC) 
consisting of Heads of NARES and/or relevant Departments of participating countries, SAARC 
Secretariat, SAC, IFPRI, SDF and IFAD(the latter two as observers), chaired by Heads of NARES on 
rotation basis and co-chaired by Director of SAC and Director of IFPRI/South Asia Office. The PSC will 
monitor the progress of the project on the basis of M&E data generated by the PSC and other available 
information, and will advise on specific issues brought to its attention. It will meet annually to review 
progress of project activities and provide overall guidance on project implementation. IFAD will provide 
advisory role to the PSC. The PCU will act as secretariat of the PSC and Project Coordinator as Member 
Secretary. The PSC meetings will be convened back-to-back with relevant SAC meetings annually. The 
responsibilities of PSC will be to oversee programme implementation progress, provide strategic and 
policy guidanceapprove AWPB, and oversee the audit process. SAC will be responsible for coordinating 
the PSC meetings with the support of the PCU.  

 

3.2 Target group 
 

20. The Programme will target directly 15,000 smallholders, as well as researchers, extension 
workers, and policy makers in SAARC Member Countries, with a particular focus on Afghanistan, 
Bangladesh, Bhutan, India, Nepal, Pakistan, and Sri Lanka cooperating in the piloting and scaling up 
of CSA technologies and all SAARC countries (inluding Maldives) benefiting from capacity building and 
knowledge sharing activities.. Efforts will be made to ensure equal balance among genders. It is 
anticipated that out of the 15,000 beneficiaries, 3,500 farmers will participate in validation of CSA 
technologies and practices (i.e. 500 smallholders per country in 7 abovementioned SAARC countries), 
and 11,500 farmers will benefit from training, exposure visits and other knowledge events. Beneficiaries’ 
distribution across farming systems and target countries will be defined at design stage in consultation 
with NARES.  
 
21. It is estimated that 100,000 smallholders will be indirect beneficiaries from initial scaling up 
activities and from the implementation of scaling up strategies developed under the grant. NARES and 
relevant government technical agencies more broadly will benefit from the project in terms of improved 
institutional capacity and program development. 
 

 

PART A - PROGRAMME IMPLEMENTATION AND PROCEDURES 
 
4. Programme Components and activities 

 
a. Component 1: Scaling-up of Technically Viable and Gender-Sensitive CSA 

Technologies for Smallholders in Selected Farming Systems 
 
Component 1 Objective: Scaling-up of Technically Viable and Gender-Sensitive CSA 
Technologies for Smallholders in Selected Farming Systems 
Expected Outcome: Best CSA technologies and 
practices suitable for smallholders, particularly 
women farmers identified and scaled up in project 
countries 
 
Expected Outputs: 
1.1: Develop inventory of CSA technologies 
1.2: Validation/viability assessment of CSA 
technologies through participatory research 
1.3: Benefit cost analysis (economic, social and 
environmental) and impact evaluation of CSA 
technologies with focus on impact on women and 
smallholder farmers. 
1.4: Develop strategies for scaling-up/support 
initial scaling up of CSA technologies by 
government programmes, IFAD-supported 
projects and projects supported by other 
government programmes. 

Key Performance Indicators  
• 1,500 smallholders (of which at least 30% 
women) participate in CSA technology validation 
trials. 
• A report with an inventory of CSA technologies 
and practices that are relevant and scalable in 
selected agro-systems (rice-rice, rice-wheat, 
highland mixed and rainfed mixed) in seven 
programme countries of South Asia 
• A paper and a policy brief based on the 
participatory research for viability assessment of 
CSA technologies and practices across 
programme countries 
• Papers and policy briefs based on the impact 
assessment and benefit cost analysis of the most 
promising, smallholder-friendly and scalable CSA 
technologies 
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• A set of seven national strategies for seven 
programme countries for the scaling up of proven 
CSA technologies through NARES partners, 
farmer organizations, NGOs, IFAD-supported 
projects and other government programmes 
 
Means of Verification 
• Supervision missions 
• Annual and semi-annual monitoring reports 
• Proceedings of high-level forums, roundtables 
and workshops 
• Published reports, studies and other programme 
materials 
• Programme website 

 
 

b. Component 2: Policy Analysis/ Advocacy & Institutional Development 
 
Component 2 Objective: Policy Analysis/ Advocacy & Institutional Development 
Expected Outcome 2: CSA policies and 
strategies mainstreamed in national agricultural 
development strategies with appropriate 
institutional arrangement for effective 
implementation. 
 
Expected Outputs:  
2.1: Analyze policy and institutional constraints 
(local, regional and national) to scaling up CSA 
technologies specially by women and smallholder 
farmers. 
2.2: Develop a regional cooperation strategy and 
programme to support CSA technology scaling-up 
among SAARC member countries 
2.3: Organize high-level SAARC forums and 
conferences on CSA technologies attended by 
key policy makers.  
2.4: Organize roundtables with civil society 
organizations, research centers, apex farmers’ 
organizations (FOs) and private sector 
organizations. 

Key Performance Indicators  
• 3 policy papers outlining policy & institutional 
constraints to the adoption of selected CSA 
technologies & practices & identifying strategies 
to reduce these constraints 
• A strategy paper on how to promote regional 
cooperation for promotion of CSA in South Asia 
• 1 policy roundtables and 1 high-level policy 
forums to share scientific evidence, experience in 
formulating and implementing CSA policies and 
find ways to improve regional cooperation for 
promoting CSA in South Asia 
• A well-functioning community of practice CSA 
consisting of researchers, entrepreneurs, farmer 
organizations, donors and policymakers with 
regular exchange of experiences 
 
Means of Verification 
• Supervision missions 
• Annual and semi-annual monitoring reports 
• Proceedings of high-level forums, roundtables 
and workshops 
• Published reports, studies and other programme 
materials 
• Programme website 

 
c. Component 3: Knowledge Management and Capacity Building 

 
Component 3 Objective: Knowledge Management and Capacity Building 
Expected Outcome 3: enhanced capacities of 
national staffs (policy, research and extension 
system), smallholder farmers (with special focus 
on women farmers) on climate smart agricultural 
technologies and sustainable and resilient 
agricultural intensification. 
 
Expected Activities and Outputs  
3.1: Develop a network of CSA community of 
practice including researchers, entrepreneurs, 
farmer organizations, donors and policy makers. 

Key Performance Indicators  
• Training materials developed on CSA 
technologies and practices in collaboration with 
national and regional training centres to train 
farmers, researchers, policymakers and 
entrepreneurs 
• Enhanced knowledge and learning of smallholder 
farmers (6,000 of which at least 30% women), 
researchers, entrepreneurs/service providers, and 
extension agents (250) on CSA technologies 



 

12 
 

3.2: Develop training materials on CSA 
technologies and practices 
3.3: Organize training and exposure visits of 
farmers, researchers, extension agents, policy 
makers, and enterpreneurs/service providers to 
promote learning and exchange of materials and 
technologies 
3.4: Develop innovative approaches (e.g. Learning 
Routes) to share CSA technologies and pilot 
innovative knowledge sharing strategies with CSA 
communities, farmer organizations and other 
farmer networks. 

• Innovative knowledge-sharing approaches (e.g. 
Learning Routes) developed and pilot tested with 
the CSA community of practice 
 
Means of Verification 
• Supervision missions 
• Annual and semi-annual monitoring reports 
• Proceedings of high-level forums, roundtables 
and workshops 
• Published reports, studies and other programme 
materials 
• Programme website 

 
d. Component 4: Programme Management 

 
Component 4 Objective: Programme Management 
Expected Outcome 4: Enhanced SAC-led 
regional cooperation programme on CSA in the 
SAARC region. 
 
Expected Outputs  
4.1: Hiring the Programme Coordinator and setting 
up/training a programme management team at 
SAC 
4.2: Monitoring of programme activities, 
preparation of progress reports and coordination of 
other programme activities 
 

Key Performance Indicators  
• A well-functioning Programme Coordination Unit 
(PCU) set up and trained at SAC for effective 
implementation and monitoring of programme 
activities 
• Timely preparation and submission of progress 
reports and coordination of programme activities 
 
Means of Verification 
• Supervision missions 
• Annual and semi-annual monitoring reports 
• Proceedings of high-level forums, roundtables 
and workshops 
• Published reports, studies and other programme 
materials 
• Programme website 

 
5. Programme Management and Implementation 
 
22. The SAC is the recipient of the 4-year (including one year no cost extension, granted in 
September 2021) IFAD Grant and will work with IFPRI, as sub-grantee. The Grant will be managed, 
and overall work coordinated, by SAC under the responsibility of the SAC Director. To facilitate the day-
to-day work, the Grant will cover the costs of the following positions: Programme Coordinator, 
Programme Officer, and  Programme Finance Officer who will work in close collaboration with SAC and 
IFPRI, relevant NARES/NFPs and other relevant institutions and departments. The organigram of 
programme management is attached (Annex 9).   
 
23. SAC and IFPRI, will organize the Programme Management Meeting (PMM) semi-annually, 
preferably face-to-face. SAC will be responsible for convening the PMM with support from PCU for 
preparing the PMM. The functions of PMM will be to report on the Programme’s operational and 
disbursement progress and expenditure, discuss challenges/bottlenecks in implementation and review 
the Programme’s approach, harmonize planned activities, and consolidate input to annual progress 
reports and AWPBs. 

 
24. SAC Roles and Responsibilities: SAC will be responsible for the following activities: (i) 
clearance of AWPBs and Procurement Plans obtaining No Objections from IFAD also for procurement 
above thresholds; (ii) engaging high-level SAARC Member States; (iii) mobilisation of partners, 
concluding partnership arrangements and establishing and maintaining  the partnerships; (iv) leading 
policy dialogue and convening policy dialogue events i.e. one policy roundtable and one high-level 
policy forum. SAC will be responsible for preparing the PSC meetings and provide office space for the 
Programme Coordination Unit (PCU). SAC will also be responsible for overall coordination and 
overseeing programme monitoring, evaluation and reporting with PCU, and where possible staff with 
relevant expertise and experience will be assigned by SAC to work closely with PCU. 
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25. Programme Coordination Unit (PCU): The PCU will be led by a Programme Coordinator who 
will work under the supervision of the SAC Director and guidance of IFAD. The daily activities of PCU 
will be independently led by the Programme Coordinator and supported by a Programme Officer and a 
Programme Finance Officer, to coordinate all Programme’s components, finance and administration, 
procurement, Monitoring and Evaluation and Knowledge Management activities.  
 

26. The responsibilities of the PCU will include: (i) ensuring timely delivery and cost-effective 
implementation of all activities of Programme; (ii) overall supervision, implementation guidance, and 
financial and operational management; (iii) consolidation of reports and documentation, such as AWPB, 
progress and final reports, and supporting documentation, annual financial statements, audit reports, 
and other financial reports and documents needed by IFAD and SAC, including inputs prepared by 
IFPRI; (iv) prepare and submit withdrawal applications (WAs); (v) budget transfers to IFPRI; (vi) 
establish and manage the Monitoring and Evaluation activities; (vii) inter-agency coordination during 
implementation; (viii) coordination of the IFAD supervision and implementation support missions; (ix) 
preparation and dissemination of project knowledge management and media materials, (x) supporting 
the coordination of the PSC meetings and PPM; (xi)  technical and financial reporting (annual progress/ 
financial management/ audit report) to IFAD; (xii) convening the Programme related meetings with 
support from PCU, and IFPRI GEC; (xiii) contracting activities to IFPRI, based on IFAD’s no objection, 
and other service providers as necessary; (xiv) preparing all necessary documentation required for 
facilitating coordination. Additionally, the PCU will be in charge of leading the implementation of the 
Programme components; (xv) execute the roles and responsibilities of SAC as and when assign by the 
Director, SAC.  
 
33. The Programme will fund the following staff to be stationed at SAC: i) Programme Coordinator; 
ii) Programme Officer; and iii) Programme Finance Officer. Terms of References (TORs) of Programme 
personnel are in Annex 7. 
 
34. The Programme Coordinator will work under the supervision of the SAC Director and guidance 
of IFAD. The Programme Coordinator will provide technical leadership to the project and will ensure 
high quality of project outputs. In addition to overall coordination of programme activities, the 
Programme Coordinator will support SAC in fulfilling its Grant management responsibilities and in 
managing the day-to day duties of monitoring, evaluation and reporting of the Programme.  

 
35. The Programme Officer will support the Programme Coordinator (PC) in the execution of his/her 
responsibilities and work under the supervision of Programme Coordinator. The Programme Officer, 
among other tasks, will assist with consolidation and dissemination of technical and financial reporting, 
organization of Programme related meetings, preparation of necessary documentation, consolidate 
national M&E data for presentation to regional meetings, support the Programme Coordinator in day-to 
day duties of monitoring, evaluation and reporting of the Programme and other daily administrative work 
as required.  

 
36. The Programme Finance Officer will manage the funds of the Programme under the direct 
supervision of the Programme Coordinator. In order to ensure that the financing proceeds are used for 
the intended purpose and as efficiently as possible, it is essential that the Programme Finance Officer 
sets up and maintains adequate financial management procedures in each stage of the programme 
cycle: i) preparation and planning; ii) implementation; as well as iii) completion and closing. 
 
37. Programme Steering Committee (PSC): The Programme oversight will be undertaken by the 
PSC consisting of Heads of NARES/NFPs and/or relevant Departments of participating countries, SAC, 
IFPRI, SDF and IFAD (the latter two as observers), chaired by Heads of NARES/NFPs on rotation basis 
and co-chaired by Director of SAC and Director of IFPRI/South Asia Office. The PSC will monitor the 
progress of the project on the basis of M&E data generated by the PSC and other available information, 
and will advise on specific issues brought to its attention. It will meet annually to review progress of 
project activities and provide overall guidance on project implementation.  
 
38. PSC Roles and Responsibilities: The responsibilities of PSC will be to oversee Programme 
implementation progress, provide strategic and policy guidance, provide suggestions and guidance on 
implementation as well as review progress, approve AWPB, and oversee the audit process (Annex: 5).  
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39. IFAD Roles and Responsibilities: IFAD is responsible for the overall supervision of the 
Programme, in accordance with IFAD policies and procedures, as well as for the provision of related 
services for the management of the Programme. The main role of IFAD is the supervision of the Grant 
implementation, ensuring compliance with the provisions and covenants of the Grant Agreement. IFAD 
will also assist the Project Cooridnation Unit (PCU) and SAC, as the Grant Recipient, with 
implementation support, and will carry out Grant supervision, as defined in section below on Grant 
Supervision. IFAD would provide advice to PSC and work closely alongside PCU and SAC in supporting 
PSC on the strategic, technical and financial aspects of the Programme implementation. 
Responsibilities include: (i) assist the signatories to the Grant Agreement; (ii) facilitate Programme 
implementation; (iii) monitor compliance with Grant Agreement; (iv) review and provide "No Objection" 
on and major amendments to the PIM; (v) review and provide "No Objection" on the AWPBs; (vi) review 
and approve payments based on the Grant Recipient Withdrawal Applications; and (vii) review and 
provide “No Objection” to the annual Procurement Plans and the procurement of goods, civil works and 
services that requires IFAD’s approval.  
 
40. SDF Roles and Responsibilities: SDF is responsible for supervision of co-financing 
implementation, ensuring compliance with the provisions of Project Financing Agreement (PFA). The 
overall roles and responsibilities of SDF is detailed out in the PFA document. SDF will discharge its 
roles and responsibilities based on the PFA document signed between SDF and SAC in October 2021.  
 
41. IFPRI: The SAC with PCU will work with IFPRI, as sub-recipient. The SAC will enter into Sub-
grant Agreement with IFPRI, which will describe relevant programme implementation responsibilities 
for IFPRI and flow of funds from the SAC to IFPRI. IFPRI will report directly to the PCU and SAC. IFPRI 
will prepare and submit semi-annual administrative review, annual technical review/progress reports 
based on IFAD’s requirements to SAC for discussion at the PMM, and collaborate in the preparation of 
SAC’s reporting to IFAD. SAC will include IFPRI’s semi-annual reports into its own semi-annual reports 
and submit the consolidated reports to IFAD. Programme progress will be made available and 
discussed at the PSC meetings, as well as, during periodic Programme ad-hoc meetings.  
 
42. Role and responsibilities of IFPRI: IFPRI will be contracted/sub-granted by SAC to be the 
lead implementation agency of Activities 1.3, 2.1, and 2.2 and will work jointly with SAC in 
implementation of Activities 1.4, 2.3, 2.4, 3.1, 3.2, 3.4, 4.1 and 4.2., as well as support SAC in other 
sub-activities where need be. IFPRI would also facilitate access to global technological and policy 
solutions. IFPRI/South Asia Office will establish a Project Support Unit (PSU) in its South Asia Office in 
New Delhi, India that will be primarily tasked to manage the project activities for which IFPRI is 
responsible. The PSU will collaborate with SAC in the organization of events such as high-level forums 
and conferences, roundtables, etc. For effective grant implementation, SAC and IFPRI will forge strong 
coordination between them and with other stakeholders.  

 

43. Roles and Responsiblities of National Focal Points (NFPs) of SAARC Member States: 
NFPs will lead the implementation of the planned in-country project activities in respective SAARC 
Member States. Closely work with SAC and IFPRI in implementating planned project activities and to 
achieve the intended objectives of the project (detailed ToR Annex: 6).  
 
 

6. Programme Planning – The Annual Work Plan and Budget (AWPB) 
 
44. The AWPB is a required part of the overall planning system of the Programme. The AWPB shall 
be developed by the PCU with inputs from IFPRI to ensure that the programme objectives, outcomes 
and outputs detailed in the Logical Framework Matrix and Summary of Sub-Outputs/Activities (see 
Annex 1 of Grant Design Document) are achieved. Progress in the implementation of the Programme 
should be assessed against the targets and schedules set and approved in the AWPB (based on the 
logical framework matrix). See Annex 2 for the AWPB format and details.   
 
44. The AWPBs shall be annually reviewed and approved by PSC, and submitted to IFAD for review 
and issuance of No Objection Letter (NOL). The SAC shall report the implementation progress to PSC 
meetings.  
 
45.  SAC shall submit the draft AWPBs to IFAD for comments no later than sixty (60) days before the 
beginning of the relevant Programme Year.  
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46. As far as possible, revisions to the AWPB should be avoided and the request for revisions shall 
only be made in exceptional circumstances. 
 

 
7. Monitoring and Evaluation 

 
7.1 Monitoring and Evaluation Objective and Approach 

 
47. The Monitoring and Evaluation (M&E) system is the set of planning, information gathering and 
synthesis, reflection and reporting processes along with the necessary supporting conditions and 
capacities required for the outputs of M&E to make a valuable contribution to decision-making and 
learning. The proposed Programme M&E system allows the measurement of programme impact and 
progress in general. More specifically, it will: (i) track changes with regard to outcomes and outputs and 
make changes in the Programme where necessary during implementation, hence providing a basis for 
decision-making; (ii) promote accountability for resource use against objectives; and (iii) provide and 
receive feedback from stakeholders, and disseminate Programme results and lessons learned. 
 
48. SAC will lead the M&E of the Programme and the M&E reports and analysis will be 
prepared/consolidated by the PCU with inputs from IFPRI through the PMM and presented at the annual 
PSC meeting. 
 
49. At Programme start-up a M&E system will be established by the PCU to fulfil the following three 
objectives: (i) to ensure a participatory M&E approach to provide AMS an opportunity to self-monitor 
progress; (ii) to ensure that progress and performance of the Grant is tracked by the programme and 
communicated among SAC, IFPRI, and to IFAD in a transparent manner; (iii) to improve the M&E 
capacity of stakeholders, particularly the SAC, NARES/NFPs, so that credible data is used in planning 
and decision-making. 
 
50. Overall coordination and responsibility for overseeing Programme monitoring, evaluation and 
reporting rest with the SAC. Day-to-day duties will be carried out by the PCU i.e. a Programme 
Coordinator and a Programme Officer with support from IFPRI.  
 
 

7.2 The logical framework, indicators and targets 
 

51. Implementation progress and performance will be assessed based on the indicators identified in 
the programme's Logical Framework (logframe, Annex 1), which provides an objective basis for the 
monitoring and evaluation of programme outputs, outcomes and objectives. Baseline surveys will be 
carried out by IFPRI for their responsible areas of activities and in line with IFAD and SAC requirements. 
The M&E scheme will be defined through fine-tuning of M&E indicators laid out in the logical framework, 
review of online-based M&E system options and its selection, deciding on required surveys and their 
deployment, and clarifying methods of verifying programme results and outcomes.   
 

7.3 Monitoring, evaluating and reporting  
 

52. M&E activities during the Programme period will be undertaken in accordance with IFAD's 
guidelines for project monitoring and evaluation1. The overall M&E scheme for the Programme will be 
laid out in detail at the Inception Workshop (the IW will be the first programme activity to be undertaken 
upon Programme start-up). 
 
54.  IFPRI will support the preparation of the inception workshop convening the following participants: 
SAC, IFPRI, NARES/NFPs, IFAD, CG Centres to ensure that the annual work plan and budget (AWPB) 
are consistent with the provisions in the grant agreement and design document. 

 

 
1 IFAD Guide for Project M&E available at: https://drive.google.com/file/d/1_xpYNeMsJDF-jjsuYYzZ0TMh1M6Al3lR/view  and 
M&E modules for project staff available at: https://metraining-asia.ifad.org/  
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55. The SAC with the support of IFPRI will oversee the technical, administrative and financial 
management of the overall programme through its usual operating procedures. The financial control 
system will track financial progress of each line item of each participating partner in the Programme. 
This system will permit easy summarization of expenditures for reports, while retaining the degree of 
detail necessary for control and audit purposes. The Programme Officer under the giuidance of the 
Project Coordinator and supported by IFPRI will carry out its own assessment at various stages of 
Programme implementation (ideally in line with the timeline of PSC and other ad-hoc meetings), and 
consolidate the findings in an Annual Report. The Programme Progress Report will also be consolidated 
by the Programme Officer based on inputs and results from IFPRI. The Programme Financial Report 
will be consolidated by Programme Coordinator in collaboration with Financial Management (FM) 
officers from IFPRI. 

 
56. IFPRI will report directly to the SAC. IFPRI will prepare and submit semi-annual administrative 
review and annual technical review reports to SAC for discussion at the PMMs. Programme progress 
will be made available and discussed at the PSC and other ad-hoc meetings. 

 
57. Dissemination of lessons learned will take place through regional and national workshops and 
meetings, national reports, websites, newsletters and other materials produced by the Programme. 
 
 
58. Mid-term Review: A Mid-Term Review (MTR) will be undertaken no later than 6 months after 
the second year of Programme implementation and agreed between SAC and IFAD. The MTR will 
focus on the effectiveness, efficiency and timeliness of programme implementation; highlight issues 
requiring decisions and actions; and present initial lessons learned about Programme design, 
implementation and management. Findings of this review will be incorporated as recommendations for 
enhanced implementation of programme activities during the second half of the Programme’s term. It 
will also make recommendation for a possible Phase II of the programme to expand its coverage to 
include other SAARC countries such as Bhutan, Pakistan and Sri Lanka. 
 
59. Grant Completion (or Final) Review: As soon as possible after the Project Completion Date, 
but in no event later than the Grant Closing Date, the PCU shall prepare and provide IFAD with a Grant 
Completion (or Final) Report consisting of (i) a Final Statement of Expenditure which reports on the use 
of the total amount of the Grant; (ii) a Completion Report, of such scope and in such detail as IFAD 
shall reasonably request, on the execution of the Project, its costs, the activities undertaken, the level 
of accomplishment of the Project Goals and Objectives, the results achieved from the Project and the 
benefits derived and to be derived from it; and (iii) the audited financial statements and Audit Opinion 
Letter. The Final Report should also provide recommendations for follow-up activities.  
 

 

7.4 Grant Supervision  
 

60. The Programme will be supervised by IFAD on an annual basis. APR’s Regional Economist 
will have the overall responsibility of supervising the grant and it will be conducted in accordance with 
IFAD’s relevant guidelines for grant supervision. The Country Programme Managers (CPMs) and 
Country Programme Officers (CPOs), responsible for managing IFAD’s country programmes in the 
targeted countries will be included in the management teams to ensure strong support to IFAD’s 
national policy dialogues and to maximize the efficiency of the supervision effort. 

 
61. Supervision missions will be undertaken at least once a year but not before the project has 
completed its first year since effectiveness. Peer reviews will be organized to enhance the quality of 
outputs produced with the support of the grant. The key functions of supervision are the following: (i) 
fiduciary compliance covering legal conditions, financial management, procurement and contracting; (ii) 
supervision focusing on performance, progress towards objectives, activities and outputs, planning and 
budgeting, monitoring and reporting, governance and management, targeting and gender equality; and 
(iii) implementation support at regional and country levels. Wherein additional co-financing from existing 
or newly participating development partners becomes available, IFAD's supervision will be extended to 
include activities whose implementation is made possible by the additional financing.  
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62.  Prior to IFAD supervision missions, SAC will prepare a consolidated annual progress report with 
inputs from IFPRI and other partners. SAC will also report to IFAD on progress, gaps or modifications 
of planned annual work plan and budget (AWPB) and consult on the draft AWPB for the next year of 
implementation. IFAD will share supervision findings with SAC and IFPRI for follow up actions on 
recommendations of the supervision mission. 
 
Supervision Report 
 
63. Aide-Memoire: An Aide-Memoire summarising the findings of the supervision mission should be 
prepared, and be made the agenda of the final (wrap-up) mission meeting. It should itemise those 
issues on which agreement was reached and those that remain to be resolved. Mission agreed actions 
and recommendations should be included in the Aide-Memoire. Any agreed changes, additions and 
omissions can then be accommodated by the mission.  

 
64. Supervision Report: The Supervision Report is the end product of the supervision process. The 
Supervision Report is a tool, to be used by both Project Managers and IFAD, to judge progress over 
time and the vehicle to ensure that project objectives are being met. It should be seen as an opportunity 
to raise implementation issues with Project Managers and IFAD management. In order to achieve 
optimum results, the report should accurately reflect progress achieved (both physical and financial), 
indicate present and potential impact and highlight issues for follow-up, on the part of both the project 
and IFAD. Although part of IFAD’s institutional memory, the focus of the report should be on action, 
undertaken or envisaged, to improve project progress. The Supervision Reports should document the 
evolution of the project over time, and therefore, build one upon another. The report of the most recent 
Supervision Mission forms the basis for the next. 
 
Reporting 
 
65. The Semi-Annual Progress Report (SAPR) shall be prepared by the PCU and should include an 
analysis of programme performance over the reporting period, status of the outcomes and outputs 
produced, major constraints, lessons learned, and recommendations.  

 
66. Proposed M&E schedule and write M&E reports: SAPR and one final progress report will need 
to be produced as per table below by PCU with inputs from IFPRI. The progress report (and final report) 
should be submitted to IFAD for approval. See SAPR template in Annex 8. 

 
Table 2. Tentative progress reports submission schedule 

 
Progress Reports Period covered Due date 
Inception Report July 2021 – December 2021 15 February 2022 
Semi-annual Progress Report 1 January 2022 – June 2022 15 August 2022 
Semi-annual Progress Report 2 July 2022 – December 2022 15 February 2023 
Semi-annual Progress Report 3 January 2023 – June 2023 15 August 2023 
Semi-annual Progress Report 4 July 2023 – December 2023 15 February  2024 
Semi-annual Progress Report 5 January 2024 – June 2024 15 August 2024 
Programme Completion Report (PCR) July 2021 – December 2024 15 February 2025 

 
 

8. Knowledge Management 
 

8.1  Knowledge Management (KM) Plan 
 
67. The knowledge generated through this project will be key to achieving the project results and 
impacts. First, the project will develop a key understanding of technical viability and profitability of 
promising CSA technologies in different agro-systems in participating countries. Following this, the 
project will analyze the policy and institutional constraints to the adoption and scaling up of proven CSA 
technologies by smallholders, and will identify policy and regulatory measures to overcome these 
constraints. Finally, these implications will be translated in terms of regional cooperation strategies 
programmes for knowledge and experience sharing though high-level policy forums and roundtables.   
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68. Under the project, a regional level forum will be established as a means to consolidate and 
disseminate knowledge among policy makers and practitioners. Regional workshops will play a major 
role in knowledge sharing. Finally, leveraging TCARD’s support, SAC and IFPRI will establish national 
platforms to share progress and findings with targeted policy makers. SAC will also facilitate knowledge 
sharing at SAARC Ministerial Meetings. Furthermore, IFPRI’s existing knowledge sharing platform, 
Regional Strategic Analysis and Knowledge Support System (ReSAKSS-Asia), and other relevant 
regional platforms will also be used for knowledge sharing among all stakeholders. 

 
69. Knowledge management will be the key responsibility of SAC and IFPRI. It is also an important 
component of the project. IFAD will review with the implementing partners on an annual basis that the 
knowledge generated through the project is aligned to and is supportive of the achievement of project’s 
goals and objectives.  

 
70. The main activities through which the knowledge generated by the project will be managed 
include: 

• Preparation of publications based on the project’s research and analytical work with the objective 
of informing the wider audience on the project’s implementation progress and achievements; 

• Dissemination of the results of the project’s research and analytical work and activities to the 
wider audience; 

• Organizing high-level policy forums and roundtables 
• Organizing training programmes for different stakeholders (NARES/NFPs officials, FOs, policy 

makers, etc.) 
• Review with the implementing partners and in-house review of the results of IFAD supervision 

missions, annual progress reports, M&E updates, and completion reports 
• Preparation of materials to support policy dialogue with TCARD, SAARC Ministers, FOs, private 

sector, civil society, and other development partners. 
• A knowledge loop will be established with the Global Engagement and Multilateral Relations 

Division (GEM) in IFAD for the rural solutions portal, so that these technologies and practices are 
recorded there and are widely used. 

 
71. Timely preparation and submission of progress reports and coordination of project activities The 
first knowledge management event of the project will be the inception workshop, whose key objective 
will be to refine the list of activities, knowledge tools and sharing mechanisms to be developed during 
the period of project implementation and to be included in the AWPB. This workshop will be organized 
within three months of grant effectiveness. Other important events of the project for knowledge sharing 
will be the high-level policy forums, roundtables, and training programmes. Lessons for sharing among 
various stakeholders will be drawn from the reports of IFAD supervision missions, annual progress 
reports, and completion reports as well as from policy dialogues among SAC, IFPRI, SAARC, FOs, civil 
society, business communities and other development partners. Sharing of knowledge and lessons will 
be a major objective of the high-level policy forums and roundtables in which different stakeholders with 
interest on climate-smart technologies for smallholders from the SAARC countries are expected to 
contribute. The scaling up of such technologies will depend on the capacity of the project to ensure that 
its achievements are widely shared with the SAARC ministers and senior officials of the SAARC 
Secretariat and SMS communities of farmer organizations and business communities.  
 
72. A dedicated section within SAC’s existing website will be created for knowledge sharing and this 
will be linked to IFPRI’s existing website ReSAKSS as well as IFAD’s website. The project will develop 
a network of stakeholders across the target countries of the project and share with them updates on 
project results and progress. In addition to electronic media, traditional media such as print will also be 
extensively used for greater awareness and knowledge sharing. Modern social media such as 
Facebook, Twitter and Linked-in will also be used to share project outputs. IFPRI will also produce 
Policy Briefs, Media Briefs, op-eds, blogs, journal articles and project reports during the project 
implementation period to reach out to policy makers, researchers, corporate sector and donors. IFAD’s 
logo (together with those of implementing partners) will appear on all outputs under the project and its 
contribution recognized in all published documents. IFAD’s prior consent will be required for the use of 
its logo.  

 

73. The Programme's Component 3, among others, focuses on knowledge management. The project 
will establish a community of practice on climate-smart agriculture which will also facilitate sharing 
experiences to promote learning from one another under activity 3.1. The project under activity 3.2 will 
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develop various training materials on CSA technologies and practices, which will be used to train 
various stakeholders such as farmers, researchers, policy makers, entrepreneurs, etc. Close 
collaboration will be promoted with national and regional training centres in developing such training 
materials. The project under activity 3.3 will also organize training and exposure visits for farmers, 
researchers, extension workers, and entrepreneurs in order to promote capacity building through 
learning and exchange of technologies and experiences. Such training and exposure visits will also 
include farmers from selected IFAD-supported investment projects. Several national and regional 
training facilities exist in the SAARC region, which can provide such services and these training centres 
will be used for this purpose. Under activity 3.4, besides electronic media, traditional media such as 
print will also be extensively used for greater awareness and knowledge sharing. Also, modern social 
media such as Facebook, Twitter and Linked-in will be used to share project outputs. SAC and IFPRI 
will also produce Policy Briefs, Media Briefs, op-eds, blogs, journal articles and project reports during 
the project implementation period to reach out to policy makers, researchers, corporate sector and 
donors. The project will also leverage the use of media to accelerate diffusion of key messages, 
awareness of best practices, and facilitate cooperation among stakeholders, including cross-border and 
globally. 
 
 8.2  Publication  

 
74. Use of Logos: The publications to be produced under the Programme will include logos of IFAD, 
and SAC in each publication produced by the Programme. Logos of IFPRI, NARES/NFPs and other 
implementing partners or relevant institutions may also be included as appropriate. 
 
75. Printed Publications: The printed publications include reports of meetings, workshops, 
dialogues and study tours will be prepared after the occasions and distributed to all participants and 
relevant stakeholders for their information and further actions to be undertaken by the relevant parties. 
Awareness materials such as training modules, manuals, scientific articles, posters, leaflets, pamphlets, 
newsletters, booklets, policy briefs will be produced and distributed to relevant stakeholders. Any printed 
publications of the Programme shall be done in accordance with the Grant Agreement. 
 
76. Online Publications and Programme Webpage: The printed publications will be made 
available an electronic version to be uploaded online for sharing of information with others especially 
develop linkages with other potential partners on CSA. Selected publications produced by the 
Programme will be available on the Programme webpage for sharing and as a record. The Programme 
webpage will be administered by the PCU. Other online publications such as videos and powerpoints 
will also be available for download on the Programme webpage. The Programme webpage will serve 
as a platform to communicate with interested parties on CSA. 
 
77. Disclosure: Unless otherwise agreed by SAC and IFAD, either SAC, or IFAD shall not 
communicate, disseminate, disclose, release to any third party, authorities or other external entity any 
unpublished information classified as confidential by SAC or IFAD, resulting from the implementation 
of the Programme.  
 
 
PART B - FINANCIAL MANAGEMENT AND DISBURSEMENT  

 
9. Financial Management and Disbursement 
 

9.1 Overall Financial Management and Reporting  
 
78. SAC is responsible for the overall implementation, administration, and financial accountability 
and monitoring of the Programme, including preparation of AWPB and financial statements in 
accordance with the provisions of the Grant Agreement. 
 
79. The PCU is responsible for the consolidation of financial reports and for the submission of such 
reports to IFAD. PCU and SAC shall maintain records and financial accounts prepared in accordance 
with internationally recognized accounting standards.  
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80. The PCU should prepare AWPBs in participatory manner with IFPRI, and include the information 
on the activities under each component and sub-component, inputs required, expected outputs, 
implementing agencies/institutions, their respective budgets by category of expenditure and the 
schedules. The AWPB should also include the Procurement Plan.  
 
81. Total Programme financing amounts to US$ 3.05 million over a four-year implementation period 
with the IFAD grant amounting to US$ 1.5 million. The co-financing from SAC, IFPRI, SDF and NARES 
for the programme totals US$ 1.55 million. Co-financing from SAC, IFPRI and NARES is in-kind and 
co-financing from SDF is in cash. An indicative breakdown of the Grant costs according to budget 
categories of expenditure across Programme implementation period is given in Table 3 below. 

 
 

Table 3. Indicative allocation of resources by budget category of expenditure (US$) 
 

Expenditure category 

IFAD grant 
(Amendment 
Letter Sept 

2021) 

SAC 
Cofinancing 

  

IFPRI 
cofinancing 

 

SDF 
cofinancing     

 

NARES 
Cofinancing 

Total  

1. Consultancies 
478 25 50 255  200 1008 

2. Equipment and materials 
65 30 - 40  - 135 

3. Goods, services and inputs 
24 25 20 25  - 94 

4. Salaries and allowances 
450 25 65 190             - 730 

5. Workshops and trainings 
258 35 25 170  100 588 

6. Travel and allowances 
114 30 10 70  - 224 

7. Operating costs 
- 60 - -  - 60 

Total direct costs 1 389 230 170 750  300 2 839 

Management fees/overheads 111 20 84 -        -  

Total 1 500 250 254 750  300 3 054 

 
 

82. An indicative breakdown of the Grant costs according to component and sources of financing 
across Programme implementation period is given in Table 4 below: 
 

Table 4. Indicative allocation of resources by component and co-financier (US$) 

Components 
IFAD grant 
(as per 
Annex 2) 

SAC 
cofinancing 

IFPRI 
cofinancing 

SDF 
Cofinancing 

NARES 
cofinancing Total 

1. Scaling up technically viable 
and gender-sensitive CSA 
technologies for smallholders in 
selected farming systems 

483 

 

65 

 

 

56 

 

460 

 

150 

 

1 214 

2. Policy analysis/advocacy and 
institutional development 

332 70 

 

24 

 

 

290 

 

100 

 

816 

3. Knowledge management and 
capacity-building 

273 70 78 - 50 471 

4. Programme management 301 25 12 - - 338 

Subtotal 1 389 230 170 750 300 2 839 

Management fees/overheads 111 20 84 - - 215 

Total 1 500 250 254 750 300 3 054 
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83. Advances to sub-grantees will only be recognized as eligible expenditures once justified (i.e. 
spent). SAC will be accountable for the use of sub-grant funds. Statements of Expenditures (SOE) 
(Annex 4.C) shall be submitted for the sake of periodic reporting and are, therefore, independent and 
distinct from the SOEs provided to accompany Withdrawal Applications (WA) (Annex 4.B). SAC will 
specify the financing reporting requirements for IFPRI in the sub-agreement to ensure the integrated, 
final reporting to IFAD will meet the IFAD requirements. 
 
84. Financial Reporting: SAC shall provide consolidated financial reports to IFAD. The SAC shall 
maintain separate records for the Programme and financial statements shall be prepared in accordance 
with internationally recognized accounting standards in respect of the Grant.  
 
85. The SAC shall submit to IFAD interim certified SOEs, which must be signed by an authorized 
signatory and on a semi-annual basis, within 45 days of the end of the six month period. A final certified 
SOE for the totality of expenditures incurred throughout the Programme implementation period shall be 
submitted within Grant Closing Date, as per the formats set out in the Guidelines for IFAD Grant 
Recipients and in line with Schedule 2 of the Grant Agreement. Financial reports shall disclose the 
source and uses of both IFAD funds and any co-financing funds, specifying whether the expenditures 
were funded in cash or in kind including expenditures incurred by sub-grantees, if any. SOEs will be 
accompanied by detailed transaction lists. Advances to sub-grantees will only be recognized as eligible 
expenditures once justified. 
 
86. SAC and IFPRI will prepare and maintain separate financial records and financial accounts of 
the Programme, which will be consolidated by PCU, for preparation of Programme financial reports. 
IFPRI shall submit semi annual financial reports to SAC/PCU for consolidation. The unaudited financial 
statements shall be submitted to IFAD within three months after the end of the fiscal year (by 31 March 
of the following year) and audited financial statements shall be submitted by 15 July of the following 
year. 
87. All financial and audit reports submitted to IFAD shall be in the currency of the Grant Agreement. 
 
88. Programme expenditures need to be tracked and recorded in accordance with the components 
and expenditure categories as shown in Schedule 2 of the Grant Agreement and WA will be based on 
these categories as follows:  

a. Consultancies 
b. Equipment and materials 
c. Goods, services and inputs 
d. Operating costs 
e. Salaries and allowances  
f. Workshop and Training  
g. Travel and allowances 

 

9.2 Funds Disbursement by IFAD 
 

89. The SAC shall open a separate designated account in USD to receive funds from IFAD to be 
administered following revolving fund account arrangements. Funds disbursement will be made from 
the Effective Date of the Grant Agreement up to the Project Completion Date, and after receipt by IFAD 
in satisfactory form of a completed Bank Account Certification Form (Annex 4.A), and a Letter of 
Evidence of Authority to Sign Withdrawal Applications and Statements of Expenditure (Annex 4.E), with 
the evidence that a separate designated account in USD was duly opened. Upon the fulfilment of 
additional conditions precedent to withdrawal in Schedule 2 of the Grant Agreement, SAC may request 
withdrawals from the Grant in advance during the Programme Implementation Period by using the WA 
signed by an authorised signatory.  
 
90. Disbursements will be done on revolving fund basis in accordance with Schedule 2 of the 
Grant Agreement. The initial advance up to US$ 150,000 will be disbursed in order to cover the first 
six months’ projected expenditures. This initial advance is not subject to the fulfilment of disbursement 
conditions listed below. These start-up expenditures can be used to plan and hold a start-up 
workshop in which the main fiduciary and financial management aspects will be dealt with in depth, 
including the preparation of the PIM, provide advances to sub-grantee (IFPRI), and recruit and 
appoint PCU personnel, etc. Any unused balance of the start-up advance will be considered as part of 
the initial advance under the authorized allocation.  
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91. The disbursements will be conditioned to the submission from the SAC to IFAD of: 

• Demonstration by the Recipient that financial management experts have been hired by 
(or made available to) the project to deal with financial administration, reporting and 
disbursement processes to transfer funds to the grant sub-recipient, IFPRI. 

• Draft Project Implementation Manual (PIM) is prepared and deemed acceptable by IFAD. 
• Demonstration that a computerized accounting system has been adopted by the 

Recipient. 
• No objection received from IFAD on the sub-grant agreement between the Recipient and 

IFPRI.  
• No objection received from IFAD for first AWPB 

 
92. Before disbursement begins, IFAD must receive from the designated representative specified in 
Section E of the Grant Agreement a letter designating the name(s) of official(s) authorized to sign 
Withdrawal Applications (WAs) and Statements of Expenditure, which includes their authenticated 
specimen signature(s).    

 
 

9.3 Guidelines for operating bank account 
 
93. SAC shall open and thereafter maintain a separate Designated Account in US$, in order to the 
receive grant resources from IFAD as soon as possible after Effective Date of the Grant Agreement. 
The Grant will be transferred directly by IFAD to SAC’s Designated Account and payments for eligible 
expenditures will be made directly from the Designated Account under SAC, as well as advances to 
sub-grantee (IFPRI).  
 
94. IFAD will transfer the funds to SAC upon receipt of a valid WA under the modalities described 
under Disbursement.  

 
95. The IFAD contribution will be channelled through SAC (with the PCU assuming the key 
responsibility) to IFPRI.  SAC will then transfer funds in USD to IFPRI's project account to finance the 
activities implemented by them according to the modalities clearly specified in the sub-agreement 
between IFPRI and SAC..   

 
96.  Advances from this financing shall be segregated from other funds for the Programme. The 
documentation evidencing the opening of the designated account, with details of the persons/titles 
authorized to operate these accounts, shall reach IFAD before withdrawal from such account can begin. 
The sub-grantee, IFPRI, is requested to open a special programme account in order to receive the 
funds from SAC and to specify the Grant account denomination currency in the in the sub-agreements. 
 
97. Any withdrawal of funds from the grant bank accounts will have to be signed by two authorized 
signatories.  

 

9.4  Funds Disbursement by SAC 
 
98. SAC upon receipt of fund from IFAD will transfer funds in USD to IFPRI's project account to 
finance the activities implemented by them according to the modalities clearly specified in the sub-
agreement between IFPRI and SAC. SAC will transfer fund for the activities based on the AWPB 
approved by PSC and ‘No Objection’ issued by IFAD. 
 
99. Similarly, SAC upon receipt of fund from IFAD will transfer fund in USD to designated accounts 
of SAARC Member Sates to finance the activities implemented by them based on the AWPB approved 
by PSC and ‘No Objection’ issued by IFAD. National Focal of SAARC Member States are responsible 
to provide SAC the desgnated account details as per the rules and regulations of the respective Member 
States for transfer of the fund. The National Focal of SAARC Member States will manage the fund and 
keep proper record of the accounts for submission of fund utilization report to SAC. In accordance with 
the project financing agreement, SAARC Development Fund (SDF) will transfer fund to SAC’s 
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designated account based on the AWPB approved by PSC. SAC upon receipt of fund from SDF will 
transfer fund in USD to designated accounts of SAARC Member States covered by co-financing 
arrangement to finance the activities to be implemented by them based on the AWPB approved by 
PSC. The National Focal of SAARC Member States will manage the fund and keep proper record of 
the accounts for submission of fund utilization report to SAC.  

 

100. SAC upon receipt of co-financing fund from SDF will transfer the fund to IFPRI’s project account 
to finance activities to be implemented by IFPRI under co-financing in SAARC Member States. SAC 
will transfer fund to IFPRI based on the approved AWPB covered under the co-financing arrangement. 
IFPRI will follow same protocol like that of IFAD Fund for co-financing fund of SDF.     
 

9.5  Co-funding Reporting 
 
101. PCU shall submit to IFAD a co-financing plan from the co-financing agencies namely, SAC, 
IFPRI, NARES, and SDF on annual basis at the same time as submitting the AWPB. PCU shall retain 
necessary documentation as proof of the co-funding support, for examples a contract/agreement with 
co-financiers, financial budgets from agencies, etc. See co-funding reporting format in Annex 8. Co-
funding provided to support the Programme implementation which can be in the form of facilities, 
services, in cash, in kinds or other forms should be quantified in monetary term and equal with their 
monetary commitment stated in the Grant Agreement, monitored and reported regularly and be included 
in as a part of the annual financial reports. 
 

9.6 Programme Audit 
 
102. The entire Programme Implementation Period shall be covered by audit. SAC shall submit 
programme-specific audit reports audited by independent auditors acceptable to IFAD on a yearly basis, 
within 6 months of the end of the Recipient's fiscal year, in accordance with IFAD Audit Guidelines and 
International Standards on Auditing. Each such audit of the financial statements shall cover the period 
of one (1) fiscal year of the Recipient and shall disclose the receipt and use of the Grant proceeds for 
such period in line with the Schedule 2 of the Grant Agreement (Statement of Expenditures/SOE). The 
auditor’s responsibility shall include providing an opinion on such disclosure (including SOE). The 
opinion on SOEs submitted to IFAD, shall be as per the formats set out in the Guidelines for IFAD Grant 
Recipients and in line with Schedule 2 of the Grant Agreement. The final audit report, including the audit 
opinion on the final SOE shall be submitted to IFAD by the grant closing date. The costs for the audits 
are covered under the Programme Overheads expenditure category.2  
 
103. The annual financial statements will be audited by such auditor in accordance with the 
International Standard on Auditing and IFAD’s Audit Guidelines until the Grant Closing Date. In addition 
to the audit report on financial statements, the auditors shall provide: (i) an opinion on the certified 
statements of expenditures and the operation of the Grant Bank Account; and (ii) a separate 
management letter, addressing the adequacy of accounting and internal control systems and ensure 
safe custody of Project assets. To the extent that any withdrawals from the Grant proceeds during the 
Fiscal Year were made on the basis of SOE, the report shall include a separate opinion stating that the 
proceeds of the Grant withdrawn were used for the purpose for which they were provided. 

 
104. Audit Report submission to IFAD: SAC shall submit the annual audit reports to IFAD within six 
months of the end of each SAC Fiscal Year. The final audit report including the audit opinion on the 
final SOE shall be submitted to IFAD by the Grant Closing Date. IFAD may request additional 
information as required. 
 
105. PCU should prepare an audit log to monitor the auditor’s recommendations that need to be 
followed up and the actions taken. The audit log will be useful to monitor what actions have been taken 
against the auditor’s recommendation and to minimize or avoid piling up of recommendations that have 
not been followed from previous year audits. 

 

 
2 For sub-grantee IFPRI audit procedures, either an overall audit could be done at programme level (but auditors 
need to be able to audit IFPRI), or IFPRI could submit separate audited statements to SAC to be consolidated by 
SAC audits. This is up to SAC to decide on how to proceed. SAC may want to discuss this with their auditors and 
decide based on local circumstances. 
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106. SAC will specify the financing reporting requirements for IFPRI in the sub-agreement to ensure 
the integrated, final reporting to IFAD will meet IFAD requirements. 

 
9.7  Currency Conversion and Exchange Rates 

 
107. Most of the expenditures will use US$ and the Designated Account opened by SAC will be 
denominated in US$. In case of expenditures using the local currencies, the exchange rates used will 
be the prevailing exchange rates on the dates when funds are transferred from the Designated Account. 
This will simplify financial reporting since the records of the exchange rates used at the dates of transfer 
from the Designated Account can be easily obtained.  
 
108. The sub-grantee, IFPRI, will open a special programme account each in order to receive the 
funds from SAC and to specify the grant account denomination currency in the sub-agreement. 
 

9.8  Procurement 
 
109. Procurement of goods, works and services financed by this Grant will be undertaken in 
accordance with SAC Procurement Guidelines, except as otherwise specified in the Grant Agreement 
and/or this PIM. For avoidance of doubt, this provision shall not apply to IFPRI, which appointment has 
been agreed pursuant to the Grant Agreement.  
 
110. PCU shall prepare Procurement Plan which is an integral part of AWPB and includes information 
on the types of goods/works/consulting services to be procured, procuring agency/unit, methods of 
procurement, costs, schedules and IFAD’s review requirement. The timely implementation of 
procurement activities is essential to avoid delays with programme implementation.  
 
111. The Procurement Plan should be developed and communicated to respective procurement 
stakeholders. The procurement plan should be developed in a participatory manner with all the 
associated Programme stakeholders. The consolidated procurement plan will be submitted to IFAD for 
review and "no-objection" along with the AWPB each year. The first year of the procurement plan should 
include procurement of goods and services for 18 (eighteen) months, then to be updated any time as 
required. 
 
112. The Procurement Plan is an annex of AWPB which shall include as a minimum: 

1. A brief description of each procurement activity to be undertaken during the period by 
each and every Programme Party; 

2. The estimated value of each procurement activity; 
3. The method of procurement or selection to be adopted for each activity; and 
4. An indication as to whether shall carry out prior or post review by IFAD in respect of each 

and every procurement activity. 
 

113. Amendments to the Procurement Plan shall be subject to the IFAD “No Objection”. Example of 
Procurement Plan format are in below tables. 

 
114. IFAD will undertake to review the provisions for the procurement of good, works and services to 
ensure that the procurement process is carried out in conformity with SAC Procurement procedures.   

 
115. Procurement of goods, works and other services :  

a. Prequalification documents and shortlist when prequalification is undertaken; 
b. Bid documents; 
c. Evaluation report and recommendation for Award; and 
d. Contract and amendments.  

 
116. Procurement of consulting firm services:  

a. Prequalification documents and shortlist when prequalification is undertaken; 
b. Request for Proposal; 
c. Technical evaluation report; 
d. Combined (technical and financial) evaluation report and the recommendation for award; and 
e. Contract and amendments. 
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117. Procurement of individuals consultants:  
a. The terms of reference of the assignment; 
b. The evaluation report and recommendation for selection; and 
c. Contract and amendments. 
 

118. Prior or Post Review. Except as IFAD may otherwise agree, the prior or post which applies to 
various procurement of good, works and consultant recruitments shall be defined as follows:  
 

Procurement Method  Prior or Post 
Review Comments 

Procurement of Goods and Works  
   

Procurement of Goods and Works Post 
Contracts valued below USD 
200,000 or equivalent 

Procurement of Goods and Works Prior  
Contracts valued USD 200,000 and 
above or equivalent  

Consultancy  Post   Contract valued below USD 60,000 or 
equivalent  

Consultancy Post   Prior  Contract valued USD 60,000 and 
above or equivalent  

 



 

 
 

Annex 1: Results-based logical framework 
 Objectives hierarchy Objectively verifiable indicators Means of verification Assumptions 

Goal To promote sustainable and resilient agricultural 
intensification in South Asia through enhanced capacity 
(policy, institutions, skills) to scale-up CSA strategies 
and technologies. 

Increased adoption of CSA technologies in South Asian 
countries 

• SAARC/SAC reports 
• National data 

 

Objectives 1. Accelerating the identification and scaling-up of 
viable CSA interventions through national policies and 
programmes in South Asia; 
2. Setting-up effective and efficient mechanisms for 
knowledge-sharing, policy dialogue, and cooperation in 
R&D programmes among SAARC countries on CSA. 

• Increased SAC-led regional programmes on scaling-up 
CSA technologies 
• Increased public sector allocation to CSA technology 
dissemination 
• Enhanced SAC capacity for knowledge-sharing on CSA 
among SAARC members 

• SAC reports 
• National data 

• SAARC member states’ reluctance to 
increase allocation to SAC 
• Low priority to agricultural research 
and development in public resource 
allocation 

Outcomes/O
utputs 

1. Best CSA technologies and practices suitable for 
smallholders, particularly women farmers, scaled up in 
programme countries; 
2. CSA policies and strategies mainstreamed in 
national agricultural development strategies with 
appropriate institutional arrangement for effective 
implementation; 
3. Enhanced capacities of national staffs (policy, 
research and extension system), smallholder farmers 
(with special focus on women farmers) on CSA 
technologies and sustainable and resilient agricultural 
intensification; 
4. Enhanced SAC-led regional cooperation programme 
on CSA in the SAARC region. 

• In 7 participating countries, by year 4, at least two CSA 
technologies successfully piloted and initial scaling up 
started, indirectly benefiting 100,000 smallholders (at least 
30% women). 
• In 7 participating countries, by year 4, the government 
accords priority to CSA technologies in its research and 
development programmes. 
• In all 8 SAARC countries, capacity of national staff (250) 
and smallholder farmers (11,500 of which at least 30% 
women) on CSA technologies enhanced through training, 
exposure visits, knowledge exchange events. 
• SAC has an increased level of budget and programme 
activities for regional cooperation on CSA. 

• Supervision and 
evaluation reports 
• National budget data 
• SAC reports 

• The PCU implements successfully the 
programme’s knowledge and capacity 
development activities. 
• SAARC member countries accord 
high priority to sustainable 
intensification of agriculture and 
increase resource allocation to CSA. 
• SAC is able to communicate 
programme results to high-level SAARC 
bodies for greater policy influence. 

Key 
activities by 
component 

Component 1: Scaling-up of Technically Viable and 
Gender-Sensitive CSA Technologies for 
Smallholders in Selected Farming Systems 
1. Develop inventory of CSA technologies 
2. Validation/viability assessment of CSA technologies 
through participatory research 
3. Benefit-cost analysis (economic, social, and 
environmental) and impact evaluation of CSA 
technologies with focus on impact on women and 
smallholder farmers. 
4. Develop strategies for scaling-up/ support initial 
scaling up of promising CSA technologies by 
government programmes, IFAD-supported projects, 
and projects supported by other development partners. 
 
Component 2: Policy Analysis/ Advocacy & 
Institutional Development 

• 3,500 smallholders (500 per country - of which at least 
30% women) participate in CSA technology validation 
trials. 
• A report with an inventory of CSA technologies and 
practices that are relevant and scalable in selected agro-
systems (rice-rice, rice-wheat, highland mixed and rainfed 
mixed) in seven programme countries of South Asia 
• A paper and a policy brief based on the participatory 
research for viability assessment of CSA technologies and 
practices across programme countries 
• Papers and policy briefs based on the impact 
assessment and benefit cost analysis of the most 
promising, smallholder-friendly and scalable CSA 
technologies 
• A set of seven national strategies for seven programme 
countries for the scaling up of proven CSA technologies 
through NARES partners, farmer organizations, NGOs, 

• Supervision missions 
• Annual and semi-
annual monitoring 
reports 
• Proceedings of high-
level forums, 
roundtables and 
workshops 
• Published reports, 
studies and other 
programme materials 
• Programme website 

• Efficient use of programme’s financial 
and other resources 
• Regular convening of Programme 
Steering Committee 
• Adherence to approved annual work 
plan and budget 
• Cooperation from governments, 
SAARC Secretariat and other 
stakeholders 



 

 
 

 Objectives hierarchy Objectively verifiable indicators Means of verification Assumptions 
1. Analyse policy and institutional constraints (local, 
regional and national) to scaling up CSA technologies 
specially by women and smallholder farmers 
2. Develop a regional cooperation strategy and 
programme to support CSA technology scaling-up 
among SAARC member countries 
3. Organize high-level SAARC forums and conferences 
on CSA technologies attended by key policymakers 
including parliamentary committee members 
4. Organize roundtables with civil society organizations, 
research centres, apex farmers’ organizations (FOs) 
and private sector organizations 
 
Component 3: Knowledge Management and 
Capacity Building 
1. Develop a network of CSA community of practice 
including researchers, entrepreneurs, farmer 
organizations, donors and policymakers 
2. Develop training materials on CSA technologies and 
practices 
3. Organizing training & exposure visits of farmers, 
researchers, extension agents, policymakers, & 
entrepreneurs/service providers to promote learning & 
exchange of materials & technologies 
4. Develop innovative approaches (e.g. Learning 
Routes) to share CSA knowledge and pilot innovative 
knowledge-sharing strategies with CSA communities, 
farmer organizations and other farmer networks 
 
Component 4: Programme Management 
1. Hiring the Programme Coordinator and setting 
up/training a programme management team at SAC 
2. Monitoring of programme activities, preparation of 
progress reports and coordination of other programme 
activities  

IFAD-supported projects and other government 
programmes 
 
• 7 policy papers outlining policy & institutional constraints 
to the adoption of selected CSA technologies & practices 
& identifying strategies to reduce these constraints 
• A strategy paper on how to promote regional cooperation 
for promotion of CSA in South Asia 
• 1 policy roundtables and 1 high-level policy forums to 
share scientific evidence, experience in formulating and 
implementing CSA policies and find ways to improve 
regional cooperation for promoting CSA in South Asia 
• A well-functioning community of practice CSA consisting 
of researchers, entrepreneurs, farmer organizations, 
donors and policymakers with regular exchange of 
experiences 
 
 
• Training materials developed on CSA technologies and 
practices in collaboration with national and regional 
training centres to train farmers, researchers, policymakers 
and entrepreneurs 
• Enhanced knowledge and learning of smallholder 
farmers (11,500 of which at least 30% women), 
researchers, entrepreneurs/service providers, and 
extension agents (250) on CSA technologies 
• Innovative knowledge-sharing approaches (e.g. Learning 
Routes) developed and pilot tested with the CSA 
community of practice 
 
 
 
 
• A well-functioning Programme Coordination Unit (PCU) 
set up and trained at SAC for effective implementation and 
monitoring of programme activities 
• Timely preparation and submission of progress reports 
and coordination of programme activities 

 

 

 

 



 

 
 

 

Annex 2: Detailed Budget and Work Plan 
 

Please find here the link to the Detailed Budget and Work Plan covering the four-year project implementation period November 2020 – December 2024: 

https://docs.google.com/spreadsheets/d/1WFyJmiOdVQiyOw0G1lTGsDd3TaqIW4XI/edit?usp=sharing&ouid=114705950028490734710&rtpof=true&sd=true 

 



 

 

Annex 3: Knowledge management Plan 
 
Knowledge management is one of the two objectives of the Programme: ‘effective and efficient mechanisms for 
knowledge sharing and policy dialogue among SAARC countries on climate-smart agriculture are in place’. 
Knowledge management and capacity building is one of the three programme components. Also, knowledge 
management is an integral part of the four programme outputs: 
 

1. A well-functioning community of practice on climate-smart agriculture consisting of researchers, 
entrepreneurs, farmer organizations, donors and policy makers with regular exchange of experiences. 

2. Training materials developed on CSA technologies and practices in collaboration with national and regional 
training centres to train farmers, researchers, policy makers and entrepreneurs. 

3. Enhanced knowledge and learning of farmers, researchers, entrepreneurs/service providers, and extension 
agents on CSA technologies. 

4. Innovative knowledge sharing approaches (e.g. Learning Routes) developed and pilot tested with the climate-
smart community of practice. 

 
The knowledge generated by the project will play a key role in achieving project results and impacts. The project will 
establish a regional level forumto consolidate and disseminate knowledge among policy makers and practitioners. 
Regional workshops will play a major role in knowledge sharing. The project will establish national platforms to share 
progress and findings with targeted policy makers. It will also facilitate knowledge sharing at SAARC Ministerial 
Meetings. Furthermore, IFPRI’s existing knowledge sharing platform, Regional Strategic Analysis and Knowledge 
Support System and relevant regional platforms will also be used for knowledge sharing among all stakeholders. 
 
The main activities through which the knowledge generated by the project will be managed include: 
 

• Preparation of publications based on the project’s research and analytical work with the objective of informing 
the wider audience on the project’s implementation progress and achievements; 

• Dissemination of the results of the project’s research and analytical work and activities to the wider audience; 
• Organizing high-level policy forums and roundtables 
• Organizing training programmes for different stakeholders (NARES officials, FOs, policy makers, etc.) 
• Review with the implementing partners and in-house review of the results of IFAD supervision missions, 

annual progress reports, M&E updates, and completion reports 
• Preparation of materials to support policy dialogue with TCARD, SAARC Ministers, FOs, private sector, civil 

society, and other development partners. 
• A knowledge loop will be established with GEM for the rural solutions portal, so that these technologies and 

practices are recorded there and are widely used. 
 

The first knowledge management event of the project will be the inception workshop, which will refine the list of 
activities, knowledge tools and sharing mechanisms to be developed by the project. Other important events for 
knowledge sharing will be the high-level policy forums, roundtables, and training programmes. Lessons for sharing 
among various stakeholders will be drawn from the reports of IFAD supervision missions, annual progress reports, 
and completion reports as well as from policy dialogues among SAC, IFPRI, SAARC, FOs, civil society, business 
communities and other development partners. Sharing of knowledge and lessons will be a major objective of the high-
level policy forums and roundtables in which different stakeholders with interest on climate-smart technologies for 
smallholders from the SAARC countries are expected to contribute.  
 
In addition to electronic media, traditional media such as print will also be extensively used for greater awareness and 
knowledge sharing. Modern social media such as Facebook, Twitter and Linked-in will also be used to share project 
outputs. The project will also produce Policy Briefs, Media Briefs, op-eds, blogs, journal articles and project reports 
during the project implementation period to reach out to policy makers, researchers, corporate sector and donors. 
Adequate budget will be set aside for translating and interpreting services to overcome language barriers in relation to 
training materials on CSA technologies and practices and training and exposure visits. Some resources for this will 
come from the grant but some will be provided by national partners (NARES) as co-financing contribution. 
 
The knowledge management plan is shown in the following table: 
Project 
Objectives  

Strategic 
Objective for 
Knowledge 
Mgt.  

Main Areas 
of Work  

Activities, 
budget & 
timeline  

Target Audience & 
Dissemination  

Roles and 
Responsibilities  

Indicators  



 

 

Effective & 
efficient 
mechanism for 
knowledge 
sharing among 
SAARC countries 
on climate smart 
agriculture (CSA) 

Sharing of 
knowledge & 
experiences on 
CSA among 
various 
stakeholders  

Sharing of 
knowledge & 
experiences 

3.1 Develop a 
network of CSA 
Community of 
Practice 
Budget: 
Timeline: Year 1 
to Year 5 
 

Researchers, 
entrepreneurs, 
farmer organizations, 
donors, and 
policymakers 

Project Coordinator 
and knowledge 
teams at SAC and 
IFPRI 

Well functioning 
community of 
practice on CSA 
technologies 

  Learning from 
field level 
experience 

3.3 Organize 
exposure visits to 
promote learning 
& exchange of 
materials & tools 
Budget: 
Timeline: Year 2 
to Year 5 

Farmers, 
researchers, 
extension agents, 
policy makers, 
entrepreneurs, 
service providers 

Project Coordinator, 
National Focal 
Points 

Exposure visits 
organized every 
year 

  Sharing of 
knowledge 
and 
experiences 

3.4 Develop 
innovative 
approaches to 
share CSA 
knowledge and 
pilot innovative 
approaches 
Budget: 
Timeline: Year 2 
to Year 5 

CSA Community of 
Practice, farmer 
organizations, farmer 
networks 

Project Coordinator, 
National Focal 
Points 

Innovative 
knowledge 
sharing 
approaches 
developed and 
pilot tested  

  Sharing of 
knowledge 
and policy 
advocacy 

Organize high-
level SAARC 
forums and 
conferences on 
CSA 
technologies 
Budget: 
Timeline: Year 2, 
Year 4, Year 5 

Policy makers, 
including members 
of parliaments   

Project Coordinator, 
National Foal Points 

3 high-level 
SAARC forums 
or conferences 
organized 

  Sharing of 
knowledge 
and research 
findings 

2.4 Organize 
roundtables on 
CSA 
technologies 
Budget: 
Timeline: Year 2 
to Year 5 

Civil society 
organizations, 
research centres, 
apex farmers’ 
organizations, 
private sector 
organizations  

Project Coordinator, 
National Focal 
Points 

4 roundtables 
organized 

 

  



 

 

Annex 4: Financial forms / templates 
 

The forms required to be submitted to IFAD for the Work Plan and Budget (WPB), Disbursements, Financial 
Reporting, and Audit purposes, are available on the following IFAD website: 
https://www.ifad.org/web/guest/document-detail/asset/40188557   

The forms presented here are the forms that are required to be submitted to IFAD for the Work Plan and Budget 
(WPB), Disbursements, Financial Reporting, and Audit purposes. The forms are presented as follows: 
 
A. WPB Activities 
 

A.1. Work Plan and Budget – The form presented shows the minimum information that should be provided in a 
work plan and budget, as may be required by the stipulations of the Grant Agreement  

A.2. Procurement Plan – The form presented shows the minimum information that should be provided in a 
procurement plan, as may be required by the stipulations of the Grant Agreement 

Ø Applicable only for procurement amounts which exceed USD 200,000 

 

B. Disbursements 
 

B.1. Bank Account Certification Form – This form is required to be submitted with the countersigned copy of 
the Grant Agreement for IFAD to process the first disbursement. This form must be resubmitted to IFAD 
should the Recipient change its bank account 

 
B.2. Recipient's Letter of advice to IFAD where Separate Bank account(s), to be used only when these is a 

requirement in the Grant agreement 
 

B.3. Withdrawal Application – (not applicable to Grant Recipients with access to IFAD Client Portal, ICP) This 
form must be submitted every time the Recipient requests an advance of funds or reimbursement from 
IFAD. The signatories on this form must match those in the Letter of Evidence of Authority to Sign 
Withdrawal Applications and Statements of Expenditure  

Ø Not applicable to Grant Recipients with access to IFAD Client Portal (ICP) 

 
B.4. A Letter of Evidence of Authority is required, together with the countersigned copy of the Grant Agreement, 

for IFAD to be able to identify the authorised signatories of Withdrawal Applications and Statements of 
Expenditure, as well as for IFAD to grant user rights to relevant persons designated by the Recipient to 
access the ICP: 

 
B.4.A. The Letter of Evidence of Authority to Sign Withdrawal Applications and Statements of 
Expenditure – where the Grant recipient is submitting Withdrawal Applications directly to IFAD 

 
B.4.B The Letter of Evidence of Authority to Sign Withdrawal Applications and Statements of 
Expenditure, and Permission to Access the IFAD Client Portal (ICP) website – where the Grant 
recipient is being provided access to ICP for the submission of Withdrawal Applications 

 
B.5. Separate Bank Account Reconciliation – This form must accompany every subsequent Withdrawal 

Application submitted to IFAD only if the Grant Agreement requires that the Recipient open a separate bank 
account specifically for the purposes of the IFAD-financed project 

Ø Not applicable to Grant Recipients with access to IFAD Client Portal (ICP) 

 
B.6. Statement of Expenditure (SOE) –This form must accompany every subsequent Withdrawal Application 

submitted to IFAD to report on expenditure incurred against advances received. 
Ø Not applicable to Grant Recipients with access to IFAD Client Portal (ICP) 

 

 

C. Financial Reporting 
 

C.1. Statement of Expenditure (SOE) – In addition to the requirement as per B.6, this form is also used for 
financial reporting purposes, and must be certified and submitted on a semi-annual or annual basis, as 
stipulated in the Grant Agreement. A final certified SOE for the totality of eligible expenditures incurred by 
the Project shall be submitted by the Grant Closing Date (please refer to General Provision 3.7, or to any 
specific Special Provision contained in the Grant Agreement). 

Ø Not applicable to Grant Recipients with access to IFAD Client Portal (ICP) 

D. Audit 
 

D.1. Statement of Responsibility – This form's submission is contingent on the stipulations in the Grant 
Agreement, in case the grant amount is up to USD 200,000 or equivalent. 

 



 

 

 
Annex 5: Terms of Reference for C-SUCSeS Project Steering Committee 
(PSC) 

  

 Chairperson: Head of NARES/PSC Member of SAARC Member States on rotation basis. 
 

Co-Chair: Director, SAARC Agriculture Centre and Director for South Asia, IFPRI 
 

PSC Members from SAARC Member States, SAC and IFPRI:  
Member from Afghanistan – Agriculture Research Institute, Ministry of Agriculture, Irrigation and Livestock 

Member from Bangladesh – Bangladesh Agricultural Research Council  

Member from Bhutan – Department of Agriculture, Ministry of Agriculture and Forests 

Member from India – ICAR-National Institute of Abiotic Stress Management  

Member from Maldives – Ministry of Fisheries, Marine Resources and Agriculture 

Member from Nepal – Ministry of Agriculture and Livestock Development 
Member from Pakistan – Pakistan Agricultural Research Council 

Member from Sri Lanka – Field Crop Research and Development Institute 

Member from SAARC Secretariat, Nepal 

Member from SAARC Agriculture Centre, Dhaka, Bangladesh 

Member from International Food Policy Research Institute, South Asia, New Delhi, India 

 
Observers: 
Lead Regional Economist, Asia and Pacific Region, IFAD 
Chief Executive Officer, SAARC Development Fund, Bhutan 

 
PSC Secretariat 
Project Coordination Unit, SAC, Dhaka, Bangladesh 

 
Frequency of Meetings: Once a year back-to-back with other meetings and workshops of the project. 
Proposed agenda of the meeting and Annual Work Plan and Budget shall be circulated to the PSC members at 
least two weeks prior to the meeting. The minutes of the meeting will be prepared by the Project Coordination 
Unit and communicated to the PSC members. The PSC will also serve as the forum for policy dialogue and for 
advocating climate smart agricultural best practices emanating from the project activities.  

 
Roles and Responsibilities: 

 
• Oversee progress of programme implementation, provide strategic and policy guidance, and also oversee 

the audit process. 
• Provide technical input, guidance and approval of the project’s annual work plan and budget (AWPB) 

developed by Project Coordination Unit in close consultation with IFPRI and SAARC Member States. 
• Monitor the progress of the project on the basis of M&E data and other available information, and advise 

on specific issues brought to its attention. 
• Review progress of project activities and provide overall guidance on project implementation 
• Discuss, review, and recommend solutions to management issues 
• Simple majority shall prevail in case of any differences to approve AWPB and recommend any pertinent 

points. 
 

 

 

 

 



 

 

 

Annex 6: Terms of Reference for National Agricultural Research and 
Extension Systems (NARES) or National Focal Points (NFPs) of SAARC 
Member States 

  
National Focal Points of SAARC Memebr States:  

 
National Focal Point from Afghanistan – Promotion and Devlopment of Agriculture 

National Focal Point from Bangladesh – Ministry of Agriculture 
National Focal Point from Bhutan – Department of Agriculture 

National Focal Point from India – Indian Council of Agricultural Research 

National Focal Point from Maldives - Ministry of Fisheries, Marine Resources and Agriculture 

National Focal Point from Nepal – Agriculture Environment Reseach Division 

National Focal Point from Pakistan – Wheat/PSO Crop Sciences Institute  

National Focal Point from Sri Lanka – Natural Resource Management Centre 

 
Key Responsibilities and Duties: 

 
• Review and provide feedback on the annual work plan and budget (AWPB) prepared by Project 

Coordination Unit 
• Lead the implementation of project activities based on the AWPB in respective SAARC Member 

States 
• Coordinate to receive fund from project through SAARC Agriculture Centre based on the AWPB and 

manage it 
• Prepare statement of expenditure of the fund received and submit it to SAC for compilation and 

further submission to IFAD 
• Prepare quarterly and half yearly progress report for submission to SAC  
• Closely work with SAC and IFPRI to achieve the intended objectives of the project 
• Conduct participatory research on climate smart agriculture with relevant research institutions in the 

respective SAARC Member States and SAC 
• Support IFPRI and SAC to assess policy and institutional constraints in scaling up climate smart 

agriculture in Member States 
• Support IFPRI and SAC to study benefit cost analysis of CSA technologies to select viable and 

promising technologies 
• Actively participate with smallholder farmers in the field to pilot test the CSA technologies in different 

cropping systems 
• Responsible in knowledge management, networking and dissemination of CSA technologies  
• Participate in workshops, meetings and exposure visit where necessary. 

 

 

 

 

 
 
 

 
 



 

 

 

Annex 7: Terms of References (TORs) of PCU personnel 
 

TERMS OF REFERENCE FOR PROJECT COORDINATOR 

Post title:  Programme Coordinator 
Name of project: Consortium for Scaling-Up Climate Smart Agriculture in South Asia (C- 

   SUCSeS) 
 

ESSENTIAL DUTIES: 

• Work closely with and under the supervision of the Director, SAARC Agriculture Centre for the 
achievement of project's intended outcomes. 

• Prepare project work plans, project calendar, and timelines. In particular, lead the preparation of the 
Annual Work Program and Budget to be submitted for approval by the PSC and No Objection from IFAD. 
Lead in the preparation of financial management reporting and auditing responsibilities.  

• Lead coordination and communication among the implementing agencies (SAC, IFPRI), IFAD, SDF and 
other partners.  

• Lead in the effective and timely implementation of all components of the project, based on the approved 
AWPB and the project's Project Implementation Manual.  

• Track progress of the project and prepare periodic progress reports, including those due to IFAD, and 
organize their sharing among all partners. 

• Maintain program meeting minutes and related material. 
• Coordinate project related M&E activities and functioning of MIS, while ensuring that lessons learnt are 

incorporated in project development and implementation and shared with stakeholders.  
• Provide leadership in developing deliverables and monitoring status, including document creation, 

presentation preparation, logistical support. 
• Coordinate planning for events, meetings, conferences, and presentations which may include coordinating 

arrangements for participants. 
• Prepare and maintain inventories, annotated bibliographies, and project website. 
• Respond to requests for information about  project activities. 
• Coordinate contracts, including tracking of invoicing and deliverables, receipt of required reports and 

monitoring expenditures. Coordinate the end-to-end contract and grant processes with internal parties 
(contracts, grants and legal business partners) and external parties (vendors and grantees). 

Required Qualifications: 

• Master’s degree in Economics, Agricultural Economics, Agronomy,  Natural Resources Management, 
Environmental Science, Public Policy and related disciplines. 
• Familiarity with agriculture, Climate change and food system in developing countries. 
• 10 year experience of working in multi-country program/projects and multi-cultural environment in South 

Asia 
• Ten year experience in management of rural development projects with emphasis on action and 

participatory-oriented research and  with demonstrated knowledge of project management methods and 
techniques. 

• Demonstrated knowledge of research methodologies and donor reporting requirements. 
• Ability to synthesize multiple data sources and manage personalities while keeping tasks or projects on 

time and on budget. 
• Excellent skills in the in the areas of judgment, organizational skills, diplomacy, discretion and written 

and oral communication. 
• Strong interpersonal skills. 
• Ability to communicate with diverse audiences. 
• Make sound and timely decisions based on established project timelines. 
• Excellent knowledge of English . Knowledge of languages of SAARC Member States, other than the 

native one, will be an advantage 

 



 

 

 

 
TERMS OF REFERENCE FOR PROJECT FINANCE OFFICER 

Post title:  Programme Finance Officer 
Name of project: Consortium for Scaling-Up Climate Smart Agriculture in South Asia  

(C-SUCSeS) 
 Scope of work 

The incumbent will work closely with and under the supervision of the Project Coordinator for the achievement 
of project's goals. The Project Finance Officer's main responsibility is to assist the Project through the 
performance of the following duties and responsibilities: 

• Work to ensure an efficient accounting system and reliable internal control procedures and guidelines for 
financial reporting and recordkeeping, including the management and reconciliation of the Project's 
designated account. 

• Prepare withdrawal applications to be submitted to IFAD in order to request advance payments in line with 
IFAD requirements, as per grant agreement and Project Implementation Manual. 

• Monitor the level of the Project's designated account and the level of advances/funds to sub-recipients and 
implementing partners, if any, to ensure both that there are sufficient funds to implement the program 
activities and that the level of advances/fund are adequate and there are no idle funds. 

• Assist with the preparation of annual work-plans and budgets (AWPB) and internal audits in close 
collaboration with the Project Coordinator, taking the lead role in the financial plan and budgets, and ensuring 
that the assumptions, parameters, guidelines and policies in planning are complied with; 

• Prepare unaudited/draft Project financial statements in preparation for annual audit as for each Fiscal Year 
as provided for in the financing agreement, as well as Statements of Expenditure (SOE); 

• Ensure the timely consolidation, preparation and submission of required financial reports (including Interim 
Financial Reports) to IFAD on a regular basis in compliance with the grant agreement; 

• Ensure the compliance of audits with the IFAD Handbook For Financial Reporting and Auditing of IFAD-
Financed Projects and the Project’s Financial and Implementation Manuals. 

• Develop Funds Flow Projections in collaboration with the team. 
• Monitor and analyse project spending and commitments. 
• Monitor payments against contractual obligations. 
• Assure that invoices are submitted to donor in a timely manner. 
• Develop and maintain excellent filling system for electronic and hard copy files. 
• Drafting collaborators agreements / invoices for the collaborators. 
• Train and mentor finance officer/assistants of SAC to build their capacity for financial management. 
• Perform other duties as assigned or required by Project Coordinator. 

Required Qualifications: 

• Have academic degree in Finance, Economy, Accounting or Business and Administration Management 
and documented previous experience in similar assignments.  

• At least 4 years of relevant experience, preferably financial management and accounting, administrative and 
personnel administration in international agencies or donor funded projects. 

• Have good knowledge of International Public Sector Accounting Standards (IPSAS), and International 
Standards on Auditing (ISA). Familiarity and experience in use of accounting software is a must. 

• Knowledge of government contracting regulations in South Asian countries. 
• Exceptional organizational skills with a proven ability to manage multiple competing priorities and keep track 

of many details. 
• Experience with basic grant/contract administration. 
• Strong analytical skills. 
• Proficiency with Microsoft Excel. 
• Ability to work in a multicultural environment as a team player. 
• Good interpersonal and communication skills 

 
 

 



 

 

TERMS OF REFERENCE FOR  PROGRAMME OFFICER 

 

Post title:  Programme Officer 
Name of project: Consortium for Scaling-Up Climate Smart Agriculture in South Asia  

(C-SUCSeS) 
  Scope of work 

The incumbent will work closely with and under the supervision of the Project Coordinator for the 
achievement of project's goals. The Programme Officer's main responsibility is to assist the Project 
Coordinator through the performance of the following duties and responsibilities: 

• Work closely with and under the supervision of the Project Coordinator for the achievement of 
project's intended outcomes.  

• Assist Project Coordinator in preparation of project work plans, project calendar, and timelines. 
In particular, the Annual Work Program and Budget to be submitted for approval by the PSC and 
No Objection from IFAD.  

• Carry out monitoring and evaluation (M & E) activities of the project in accordance with IFAD’s 
guidelines for project monitoring and evaluation. 

• Coordinate project related M&E activities with different partners and ensure that lessons learnt 
are incorporated in project development and implementation.  

• Collect M & E data from different partners and prepare progress report based on inputs and 
results from IFPRI and NARES. 

• Carry out assessment at various stages of programme implementation and consolidate the 
findings in an Annual Report. 

• Assist in coordination and communication among the implementing agencies and other partners.  
• Assist in the effective and timely implementation of all components of the project, based on the 

approved AWPB and the project's Project Implementation Manual.  
• Maintain program meeting minutes and related material. 
• Assist in developing deliverables and monitoring status, including document creation, 

presentation preparation, logistical support. 
• Assist to coordinate planning for events, meetings, conferences, and presentations, which may 

include coordinating arrangements for participants. 

Required Qualifications: 

• Have academic degree in Agriculture, Natural Resources Management, Agronomist, 
Environmental Science and related disciplines.  

• Familiarity with agriculture, climate change and food system in developing countries. 
• 4 year experience of working in multi-country program/projects and more specifically on 

monitoring and evaluation of the project. 
• 4 year experience in rural development projects with emphasis on participatory-oriented 

research. 
• Ability to synthesize multiple data sources and manage personalities while keeping tasks or 

projects on time and on budget. 
• Strong interpersonal skills and ability to communicate with diverse audiences. 
• Excellent knowledge of English . Knowledge of languages of SAARC Member States, other than 

the native one, will be an advantage.  

 
 
 
  



 

 

Annex 8: Sample of Technical Reports: Semi-Annual Progress Report, Status 
Report of co-funding 
 

Contents for the Semi-Annual Progress Report 
 
 

1. Summary of Achievements 
2. Brief Component  Description 
3. Summary of Activities During Reporting Period (including outputs produced) 
4. Achievements/ Progress Against Plan/ Target (include status of the outcome and  logical framework tracking 

tool to report on progress against indicators) 
5. Financial Report 
6. Project Issues/ Constraints and Proposed Actions To Address Them  
7. Main targets During Next Reporting Period 

 
 
 

Proposed Semi-Annual Progress Report Format 

1. Summary of Achievements  
Max. 1 page 
 
2. Brief Component Description  
Max. ½ page 
 
3. Summary of Activities During Reporting Period (as in the Work Plan) 

OUTPUT INDICATORS TARGETS ACTIVITIES ACHIEVEMENTS (%) 
     
     

 
4. Achievements of the Project Implementation versus Targets in Logical Framework Matrix 

OUTPUT LOGICAL FRAMEWORK 
TARGETS 

PROGRESS ACHIEVEMENTS (%) 

    
    
    

 
5. Financial Report (Based on both Accounting Categories and Outcomes) 

Table a – expenditure according to outcomes  
Table b – expenditure according to accounting category 
 

6. Project Issues and Proposed Actions 
PROJECT ISSUES PROPOSED ACTIONS 

  
 

7. Main Targets for the Next Reporting Period 
OUTCOME TARGETS FOR NEXT REPORTING PERIOD TIMELINE 

   
   



 

 

STATUS REPORT OF CO-FUNDING 
 

Title of Project:  
Name of Project 
party: 

 

Co-funding Report 
period 

 

    
Source of Co-
financing 

Co-financing 
estimate for [year] 
(Y1, Y2...)  

Co-financing received 
for [year] (Y1, Y2...) 

Remarks (e.g. in cash/ in 
kind, for specific activities/ 
general) 

Co-funding as mentioned in original proposal 
Co-funder 1     
Co-funder 2    
Co-funder 3     
Etc    
    
Additional New Sources of Co-financing (after project start) 
    
    
    
    
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
  

Annex 9: Organigram of Programme Management (C-SUCSeS Project) 
 

 


